


International City, Unit 159, of the ACBL
Minutes of the Membership Meeting
May 30, 2026
______________________________________________________________________________

Call to Order
President, Gustavo Gonzalez, after establishing a quorum, called the Membership Meeting to order at 11:00 AM.
Present were:
President, Gustavo Gonzalez
Vice-President, Bill Hickman
Secretary, Renee O’Donnell
Lucy Pfirman
Advisor, Ashley Erwin
Thirty-two Unit 159 members (see attached list)

Approval of Minutes
The President announced that the October 25, 2025, Membership Meeting minutes were emailed this week for members to review. Kay White moved and Lucy Pfirman seconded the motion to approve the minutes as emailed. The motion passed unanimously.
Proposed Bylaw Changes
Gustavo explained that the Unit has not been able to find volunteers to serve on the Board and, thus, the Bylaws were amended to show a decrease in the number of required board members on the Board of Directors to four. Ashley Erwin went over the Bylaw changes as emailed earlier in the week. Steve Nordberg commented that game directors may serve on the board. Discussion followed. Ralph moved members approve proposed Bylaw changes with Phil Dangel seconding. Members approved motion. Steve Nordberg dissented.
President’s Report
The President explained that Unit 159 has been without a Treasurer since the resignation of Christy Horton. Gustavo announced that Phil Anderson has volunteered for the position of Treasurer if allowed to move from paper transactions to web-based, electronic accounting. Also, Mr. Anderson does not wish to serve on the Board of Directors.

Gustavo informed the membership that on May 22, 2026, the Board of Directors appointed Phil to serve as the Unit’s Treasurer; however, to allow Phil to move the Unit’s finances from paper based to an electronic process, the  Board of Directors will need approval from the membership to approve recommended Bylaw changes.
Using a PowerPoint presentation, the President outlined the three Bylaw items the Board of Directors is recommending to amend.
	1. Remove the requirement of needing two signatures on checks written by the Treasurer, as required in Article VIII, Section 4c, #2. 
	2. Amend Article VIII, Unit Officers, Section, to read, “ The officers of the Unit shall consist of a President, a Vice-President, a Treasurer, and a Secretary willing to serve as officers on the Board of Directors.”	
	3. Amend Article VIII, Unit Officers, Section 2, to read, “The Secretary and the Treasurer may be elected by the Board of Directors from its own membership or from the membership-at-large. If elected from the membership-at-large, the Secretary and/or Treasurer shall not have a vote in actions by the Board of Directors.
Discussion followed with members questioning modification #1 requiring two signatures on written checks. Kay White commented that the bank no longer requires two signatures and Phil Anderson agreed. Phil said using electronic payments allows for timely payment to our Club Manager, for example. It is an efficient way to conduct the Unit’s business. Not all members were in agreement. Ashley commented  that the membership should have a handout with changes before voting so there was no confusion among the membership. Also, he questioned removing the two-signature requirement on written checks. Phil commented that he is looking at a way one of the board members gets a “ping’ on their mobile devices when bank transactions occur. At the conclusion of comments and discussion, Ralph Liguori moved members approve Bylaw modifications with Polly Vaughn seconding the motion. Motion passed with Phil Dangel dissenting. 
Unit Games
President reported that many members would like the Unit to add an additional game a week. One suggestion was to have an additional Wednesday afternoon game for the Saturday players. Discussion followed. Some members commented that adding another game on Wednesday would kill the Wednesday evening game. Lorraine ODonnell commented on a mentorship program she is working on whereby open players mentor players who are interested in improving their game and eventually integrating to the open games. Karen McAnulty added that some players are happy to come and play with their partner because they understand each other and enjoy the game. They are not interested in learning the conventions the open players use.
Ralph Liguori suggested adding an open game to the Saturday 499 game. Steve Nordberg moved that Lorraine be added to the Board with the task of developing a plan for adding another game to the schedule. Marsha Chanoux seconded the motion. Discussion followed with Ralph Liguori moving to table Steve’s motion. Patrick Haughey seconded the motion. The membership approved the motion to table Steve’s motion without dissent. 

Adjournment
Ralph Liguori  moved to adjourn the meeting and Lucy seconded. Membership meeting was adjourned at 12:18 PM.
Respectfully submitted,
Renee O’Donnell, Secretary
										   _______________________
										Date Approved by Membership
											Renee O’Donnell



